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Disclaimer

This presentation and the accompanying slides (the “Presentation”) prepared by Best Pacific International Holdings Limited
(“Best Pacific” or the “Company” or “We” and together with its subsidiaries, collectively, the “Group”) do not constitute any offer or
invitation to purchase or subscribe for any securities of the Company, and shall not form the basis for or be relied on in
connection with any contract or binding commitment whatsoever. They are only being furnished to you and may not be
photocopied, reproduced or distributed to any other persons at any time without the prior written consent of the Company. This
Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the
Company makes no representation or warranty, expressed or implied, whatsoever, and no reliance shall be placed on, the truth,
accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all
inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of or
any omissions from this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunities and
business prospects that are individually and collectively forward-looking statements. Such forward-looking statements are not
guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to
predict. The Company’s actual results, levels of activities, performance or achievements could differ materially and adversely
from results expressed in or implied by this Presentation, including, amongst others, whether the Company can successfully
penetrate new markets and the degree to which the Company gains traction in these new markets; the sustainability of recent
growth rates; the anticipation of the growth of certain market segments; the positioning of the Company’s products in those
segments; the competitive environment; and general market conditions. The Company assumes no obligation to update any
forward-looking information contained in this Presentation. Any forward-looking statements and projections made by third parties
included in this Presentation are not adopted by the Company and the Company is not responsible for such third-party
statements and projections.
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FY2025* FY2024* Change

(HK$ million)
(Audited) (%)

Revenue 5,020.9 5,061.3 (0.8%)

Gross profit 1,337.2 1,356.8 (1.4%)

Net profit attributable to owners of the Company 551.4 608.1 (9.3%)

Net profit 567.6 594.1 (4.5%)

Adjusted net profit (excluding net foreign exchange loss / gain) 576.4 555.2 3.8%

FY2025 FY2024 Change

Gross profit margin 26.6% 26.8% -0.2% pt

Net profit margin 11.3% 11.7% -0.4% pt

FY2025 FY2024 Change

(HK cents) (HK cents) (%)

Earnings per share 53.02 58.48 (9.3%)

Dividends

- Interim 12.5 13.33 (6.2%)

- Final 14.0 15.91 (12.0)%

- Full year 26.5 29.24 (9.4)%

*   FY2025 and FY2024 referred to the years ended 31 December 2025 and 2024 respectively.

Financial highlights
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Revenue – By product categories

FY2025 FY2024 Change

(HK$ million) (% of revenue) (HK$ million) (% of revenue) (%)

Elastic fabric 3,925.0 78.2% 4,014.5 79.3% (2.2%)

- Sportswear and apparel 2,799.8 55.8% 2,805.7 55.4% (0.2%)

- Lingerie 1,125.2 22.4% 1,208.8 23.9% (6.9%)

Elastic webbing 1,045.6 20.8% 985.7 19.5% 6.1%

Lace 50.3 1.0% 61.1 1.2% (17.8%)

Total 5,020.9 100.0% 5,061.3 100.0% (0.8%)
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Revenue – By product categories
 Sportswear and apparel elastic fabric

 Revenue: approximately HK$2,799.8 million
 Virtually flat against the HK$2,805.7 million

recorded in 2024
 Steadfast commitment to innovation and product

excellence continued to resonate with our client
base

 Overcame a dual headwind in 2025: a more
conservative procurement stance from U.S. apparel
brands and our strategic decision to absorb a
portion of U.S. tariff costs to secure key orders
amidst market volatility

 Lingerie elastic fabric 
 With the overall lukewarm

lingerie market, revenue from
lingerie elastic fabric sales
decreased by approximately
6.9% year-on-year to
approximately HK$1,125.2
million

 Elastic webbing
 Revenue increased by approximately 6.1% year-

on-year to approximately HK$1,045.6 million
 Yarn dyed webbing products in recent years to

secure a few core programmes from various key
customers

 Increase in purchase of elastic webbing products
from our sportswear and apparel brand
customers
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Revenue - Sportswear and apparel elastic fabric 

79.9

2,799.8

FY2013 FY2025

Revenue
(HK$ million) 12-Year CAGR

since segment’s inception +34.5%



Gross profit and gross profit margin

507.0 456.1 401.0

645.2 620.4

604.8

393.8
602.6

711.6 716.8

1H 2H

23.2%

18.9%

23.9%

26.8% 26.6%
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Gross profit and gross profit margin

 Strategic investments in human capital to fuel our
continuous and prospective business expansion

 Raw material costs represented approximately 34.8%
and 33.3% of the overall revenue for the years ended
31 December 2024 and 2025, respectively

 The Group recorded a slight decline in overall gross
profit, falling from approximately HK$1,356.8 million
for the year ended 31 December 2024 to
approximately HK$1,337.2 million for the year ended
31 December 2025

Gross profit margin by segment

FY2025 FY2024 Change

Overall 26.6% 26.8% -0.2% pt

Elastic Fabric and 
lace 27.6% 27.4% +0.2% pt

Elastic Webbing 23.0% 24.2% -1.2% pts

FY2021              FY2022               FY2023               FY2024              FY2025

Gross profit 
(HK$ million)

Gross profit margin

Destocking

Restocking

US tariffs



Net profit and net profit margin

594.1 567.6

FY2024 FY2025
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Net profit

 The decrease in net profit and net profit margin during the year
ended 31 December 2025 was mainly due to the slight decrease in
gross profit, the foreign exchange loss recorded in the year as a
result of the depreciation of the US$ against RMB, as well as
increased staff costs

Historical net profit and net profit margin

FY2021 FY2022 FY2023 FY2024 FY2025

Net profit (HK$ million) 401.3 283.5 349.4 594.1 567.6

Net profit attributable to owners of the Company (HK$ million) 401.8 299.2 346.9 608.1 551.4

Net profit margin - First half 8.1% 7.4% 6.2% 11.9% 11.6%

Net profit margin - Second half 8.6% 5.2% 10.1% 11.6% 11.0%

Net profit margin - Full year 8.4% 6.3% 8.3% 11.7% 11.3%

Net profit marginNet profit

Net profit 
(HK$ million) 11.7% 11.3%-0.4% pt

(HK$ million) FY2025 FY2024 Change
(%)

Net profit 567.6 594.1 (4.5%)

Net foreign exchange 
loss / gain 8.8 (38.9) (122.6%)

Adjusted net profit 576.4 555.2 3.8%



403.6 403.1 387.7

598.1 573.9

833.0
766.0

883.6

1,188.2 1,162.8

2021 2022 2023 2024 2025

1H FY
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Liquidity and financial resources - EBITDA

EBITDA – Earnings before interest, tax, depreciation and amortization

AVERAGE EBITDA
2021-2025

HK$967.7 
million



2,160.4 2,098.2

1,514.6 1,561.3 1,375.5
976.1 941.7

498.8 477.3 247.9

FY2021 FY2022 FY2023 FY2024 FY2025

Total debt Net debt

64.0% 66.9%

45.7% 44.2%
35.4%

28.9% 30.0%

15.0% 13.5%
6.4%

Gearing ratio Net gearing ratio
(HK$ million)
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Debt and gearing

Debt and gearing

(HK$ million)

As at 
31 December 

2025

As at 
31 December 

2024

Pledged bank deposits 90.3 103.7

Bank balances and cash 1,037.3 980.3

Net working capital 
(Current assets less 
current liabilities)

1,633.0 1,495.0

Total bank and other 
borrowings (1,375.5) (1,561.3)

Net debt position
(Sum of total bank and 
other borrowings, less 
bank deposits and bank 
balances and cash)

247.9 477.3

(Net debt position / total equity)
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Cash flow positions and capital expenditures

 For the year ended 31 December 2025, total additions to property, plant and equipment and leasehold land and land use
rights amounted to approximately HK$540.9 million (for the year ended 31 December 2024: approximately HK$423.8
million), mainly for additions of new machinery and new land lease for Nghe An Facility, catering for the Group’s
business expansion initiatives

 Construction for Phase 1 of the new Nghe An Facility is currently expected to be completed by the end of 2026, upon
which the Group’s production capacity is projected to increase by approximately 10% to 15%. The capital expenditure for
this new facility in the coming twelve months is expected to be approximately HK$500 million to HK$1 billion

FY2025
(HK$ million)

FY2024
(HK$ million)

Net cash from operating activities 1,107.8 760.6

Net cash used in investing activities (450.3) (335.6)

Net cash used in financing activities (646.7) (356.4)



 The Board has resolved a final dividend of HK14 cents per ordinary share for the year ended 31 December 2025
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Dividend Payout

DIVIDEND
YIELD*

9.2%

7.5 7.28
5.3

13.33 12.5

11.8

4.22
11.38

15.91

14.0

FY2021 FY2022 FY2023 FY2024 FY2025

Interim dividend Final dividend

* Dividend yield was calculated based on the full year dividend of FY2025 divided by the closing share price of the Company as of 23 March 2026

50%

40%

50% 50% 50%

DIVIDEND YIELD* 9.2%

Dividend payout ratio
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BUSINESS HIGHLIGHTS
Section 2
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Best Pacific – 10-YEAR INTERNATIONALISATION

HKSAR

Dongguan, 
China

Jiangxi, 
China

Guizhou, 
China

2021

Hai Phong City, 
Vietnam

2015

Thulhiriya,
Sri Lanka

2017

Pannala,
Sri Lanka

2017

USA
2019

Nghe An, 
Vietnam

2024

 Sustainable supply chain
solution

 Reduction in production lead
time

 Catering for tariff and other
trade considerations

Cater for our customers’ 
best interests

Singapore
2022
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EBITDA

+7.6%

Gross profit

+7.0%
Net book value

+8.4%

Revenue from 
sportswear and 
apparel fabric

+25.0%
Revenue

+9.4%

Revenue from fabric

+12.0%

Dividends

+7.1%

Total assets

+8.7%

Best Pacific – 10-YEAR CAGR
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Our strategies
International footprint
• Committed to our multi-location

manufacturing strategy
• Actively and conservatively

reviewing our investment strategy
• Construction for Phase 1 of the new

Nghe An Facility is currently
expected to be completed by the
end of 2026, upon which the
Group’s production capacity is
projected to increase by
approximately 10% to 15%

Market penetration
– sportswear and apparel
• Pivotal driver of growth for our

Group over the years
• Accounted for approximately

71.3% of the elastic fabric
business in 2025

• Stand poised to capitalize on
emerging growth prospects

Close collaboration with brands

• Close collaboration with renowned
international apparel brands

• Established and deepened its
partnership with the world’s leading
sportswear and apparel brands

One-stop solution strategy
• A comprehensive product portfolio,

comprising of elastic fabric, elastic
webbing and lace

Innovation and Research and
Development
• Provided customers with unique

value-added innovations and
strategically enriched new product
offerings

Sustainability

• Always recognized ESG as a core
element of our development

• Great emphasis on our product
quality and services with a
diversified portfolio of high-
performance lingerie, sportswear
and apparel materials, which are
blended with quality, comfort and
functionality

• Putting efforts into making a green
manufacturing environment
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Market penetration – Sportswear and apparel

 Growth engine for the Group over an extended period of time
 Collaboration with well-known international sportswear and apparel brands in launching products with revolutionary,

innovative concepts
 Comfort and functionality blended into the design of sportswear
 Best Pacific's revenue from the sportswear and apparel segment in 2025 was approximately HK$2,799.8 million,

making up approximately 55.8% of the Group’s overall revenue

18



 Growth in sales

 Product bundling with several products
being offered for sale to the same
customer

 Benefits from economies of scale

SOLUTION
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Strengthened one-stop solution strategy

Helping Best Pacific to achieveHelping customers to achieve

 Simplified procurement process

 Synchronisation of colors for different
components within a lingerie product

 Shorter inventory cycle and production lead
time

 Help garment customers to expand into
sportswear and apparel segments

STOPONEYOUR

19
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Enhanced innovation and R&D capabilities

Continuous investment

• Invested approximately
2%-3% of its revenue in
R&D annually

• Established Best Pacific
Institute of Technology and
Research in June 2016

Strategic competitiveness
• Developed tailor-made

innovative materials based
on market trends and
customer needs

• New growth drivers through
expanding into new product
categories by leveraging on
the competitive edge of the
Group’s innovation and
R&D capabilities

Strong R&D capabilities
• R&D team consists of over 150

technicians who have been
offered technical training on a
periodic basis

• Obtained qualification as a
High and New Technology
Enterprise in China since 2010

20
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Sustainability

Use
Biomass
Fuels

21

Best Pacific
Sustainability Vision

Empowering
talent, unleashing

boundless innovation

Leading the
industry, establishing

milestones in sustainable
development

Alleviating
environmental pressure,

safeguarding our
green planet

Fostering warm
communities, building

a harmonious and
beautiful home

Solar 
Energy

Reverse 
Osmosis 
Capacity

Dyeing 
Machinery 
Upgrade

Dyeing 
Machine 

Insulation

Ultra-
filtration
Dyeing

Use
Biomass

Fuels
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THANK YOU

Investor relations and media contact
Tel: 3185 3185
Email: ir@bestpacific.com
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BEST PACIFIC INNOVATIONS

Elastic 
webbing 
(21.3%)

Molded foam (22.1%)

Lace (15.7%)

Elastic fabric (28.5%)

One-stop solutions provider 
of lingerie materials

Strategically penetrating the sportswear and apparel 
market with enormous potential
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